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It has been an eventful year here at Sinnissippi
Centers, with the organization experiencing
significant growth and change. Throughout
our service area, we pride ourselves as an
employer of choice, and we now employ over
300 individuals. As a result, we are providing
more client services than ever before.

Through our work as a Certified Community

Behavioral Health Clinic (CCBHC), we have added primary care services and more
extensive care coordination services, which help to better integrate services, both within
the organization and with our community partners. We have increased our intensive
community-based services for both youth and adults, along with our peer services, which
are provided by individuals with lived experience with mental health or substance use
concerns. Our philosophy at Sinnissippi is that we offer a wide array of services, both within
the office setting and within the communities, because many individuals struggling with
mental health and substance use concerns also have other life challenges that can be
supported through supplemental services. In addition, we feel strongly at Sinnissippi that it
is important that we meet clients where they are at, both physically and emotionally, which
further enforces the importance of our growth in community-based services.

Our physical footprint continues to grow as well. Recently, we opened our third outpatient
office in Ogle County, which is located in Byron. Our Byron office provides a full array of
mental health and substance use services. We are also planning for the expansion of our
Mt. Carroll Office, which will double our space there and significantly increase client access
to services in Carroll County. Groundbreaking will occur in the spring of 2026, and the
project is expected to be complete in late 2026 or early 2027.

We find ourselves, as individuals and as a nation, navigating challenging times. With
this comes uncertainty and added stress for many of the individuals that we serve. As
always, we will continue to support and advocate for the most vulnerable members of
our communities. It is our goal to be a voice for influencing programming, funding, and
legislation throughout the state and throughout the nation.

On behalf of the Board of Directors and the staff at Sinnissippi Centers, thank you to our

friends, partners, service recipients, and supporters. Your ongoing support is critical to the
success of Sinnissippi. We are on this journey together.

Stacie Kemp - President & CEO Larry Prindaville - Board Chair



BUILDING FOR OUR FUTURE IN MT. CARROLL

Sinnissippi Centers continues to see an increased
demand for services across all our locations. Sinnissippi’s
new Byron office opened in May 2025. Now we are
turning our attention to the need to expand our footprint
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Drawings of Mt. Caroll expansion

in Mt. Carroll. The project will more than double the
existing space, adding 3,500 square feet, including eight
new clinician offices. There will also be a new clerical
workspace, a new play therapy room, additional waiting
room space, an additional group room, and a staff
break room. Sinnissippi is planning for a groundbreaking
to occur in spring 2026, and the project should be
completed by late 2026 or early 2027. It is estimated
Sinnissippi will be able to serve around 15% more clients
and offer 25% more client service hours in the first year
following completion of the expansion. To fund the
project, Sinnissippi Centers is seeking grants as well as
conducting a capital campaign. We have an option on
our online donation form to direct gifts fo the project.
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BYRON OFFICE RIBBON CUTTING

A ribbon-cutting ceremony was held at Sinnissippi
Centers’ newest office, in Byron, in July 2025. The office
officially opened May 12, 2025, with six staff members.
The decision to open a third office in Ogle County

was due to the demand for services and the limited
expansion capacity at the Oregon and Rochelle offices.
The Byron office offers a full array of behavioral
healthcare services. Partial support for opening the
Byron office was provided by the Ogle County 708
Board. Feedback from clients and others has been
very positive, including comments on the Byron office’s
location being more convenient.

Byron office staff at the ribbon cutting

CSTGROWTH AND EXPANSION

The Community Support Team (CST) has been one of
Sinnissippi Centers’ fastest-growing programs in recent
years. CST is an intensive, community-based service
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made up of clinicians and a team member with lived
experience who meet clients where they are—both
physically and emotionally. Everyone’s needs are
different, and we recognize that circumstances can
sometimes affect a person’s ability fo attend in-office
appointments. CST serves youth and adults in Carroll,
Lee, Ogle, Stephenson, and Whiteside counties by
providing therapy and counseling, and by addressing
various areas of life affected by mental health. These
include accessing resources, meeting medical needs
and building life skills.

ADDING PRIMARY CARE
SERVICES

In the summer of 2024,
Sinnissippi Centers
expanded its service
offerings further than

ever before. As part of

this expansion, we began
offering primary care
services to individuals who
were active clients. The goal
is fo provide screening and
monitoring of co-occurring
health conditions that
contribute to poor health
outcomes. Individuals with a mental illness or substance
use disorder have co-occurring diseases at a higher
rate than the general population. Integrating primary
healthcare with behavioral healthcare improves overall
client outcomes. Primary Care APRN Kristina Mershon
joined the agency in 2024 to help provide these services.
In addition, Sinnissippi initially added two exam rooms
on the lower level of the Dixon-Route 2 office. Currently,
primary care services are provided at all Sinnissippi
office locations.

Kristina Mershon,
Primary Care APRN
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MARTIN’S 50 YEARS OF SERVICE

Sinnissippi Centers’ Director of
Child and Adolescent Services
Gloria Martin celebrated her
50th anniversary in October
2024. She says, “Little did |
know during my first interview
at Sinnissippi | would be
fortunate enough to spend
my entire professional career
doing work that is deeply
meaningful, challenging, and
rewarding” Martin graduated
with a master’s degree in
Rehabilitation Counseling

in 1972, joining Sinnissippi later that year as a clinical
counselor working at the Route 2 office for 5 years. After
a 2-year leave, she returned to provide mental health
services in Carroll County, helping develop a full-time
office in Mt. Carroll. After that Martin worked in the
newly formed Family Division as the associate director.
In April 2020, Martin was named to her current position.
She says, “The field of mental health has evolved greatly
over the decades with a much better understanding of
brain development and the impact of trauma on overall
health” Sinnissippi is honored by Martin’s service and
her dedication to Sinnissippi’ s mission.

INCREASE IN MAR SERVICES

Sinnissippi saw an increase in the provision of
Medication Assisted Recovery (MAR) services in fiscal
year 2025. MAR, sometimes called Medication Assisted
Therapy, combines FDA-approved medications

with outpatient therapy or group therapy to assist

the wellness of individuals who have substance use
disorders. The goal of MAR is to control a specific set
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of conditions during the early stages of recovery. MAR
stabilizes the brain. It helps break the cycle of cravings
and withdrawal, which can last for years after the

last substance use. Medication Assisted Recovery is a
comprehensive approach that is particularly effective
for individuals diagnosed with opioid use disorder and
alcohol use disorder. MAR has been shown to increase
survival rates and reduce overdoses. It helps to alleviate
withdrawal symptoms and better prevents relapse. It
also improves overall treatment retention rates.

CCBHC ROLLOUT AT DIXON OFFICE AND
CCBHC FREEPORT EXPANSION

On Oct. 1, 2024, Sinnissippi Centers entered a new
era of providing behavioral healthcare. That day, the
agency launched the lllinois Certified Community

Behavioral Health Clinic (CCBHC) Demonstration Project.

This state demonstration project is in addition to two
federal CCBHC grants Sinnissippi received in recent
years to become a Certified Community Behavioral
Health Clinic. The state’s project is limited in scope to
Lee County, home fo Sinnissippi Centers’ Dixon—-Route
2 and Dixon-Town Square Centre locations, while the
two federal grants involve all Sinnissippi offices except
Freeport. The state demonstration project includes six
program requirement areas: staffing; availability and
accessibility of services; care coordination; scope of

services; quality and other reporting; and organizational
authority, governance and accreditation. In addition

to meeting these requirements, a CCBHC under the
demonstration project must also provide nine core
services, including crisis intervention, treatment planning,
screening and assessment, targeted case management,
community-based mental healthcare for veterans, and
peer services. To begin offering CCBHC services at all
Sinnissippi Centers locations, the agency applied for the
year two demonstration project for Stephenson County
through the lllinois Department of Healthcare and
Family Services (HFS). In late June 2025, we were nofified
that our Freeport office had been selected as a site. HFS
selected 10 agencies across the state to add additional
sites to the CCBHC model. This recognition speaks
volumes about Sinnissippi as an organization and
reflects the progress, growth and impact we've made in
Stephenson County in just a few short years as a premier
provider of behavioral healthcare services.

LOOKING TOWARD FISCAL YEAR 2026

There is much to be grateful for—and excited about—

in the upcoming fiscal year. Sinnissippi’s strategic

goals provide direction for the organization’s highest
priorities. Among those goals, our electronic health
record conversion has been a major undertaking that
will improve employee satisfaction and enhance the
client experience, particularly with the addition of a
robust client portal. Following this change, we plan to
implement artificial infelligence (Al) software to support
administrative functions such as documentation and
compliance. Al has been shown to improve efficiency
and employee satisfaction across the behavioral health
field. We also look forward to the grand opening of our
Mt. Carroll office expansion and the addition of our
Freeport office in Stephenson County to our growing
CCBHC efforts.
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PROGRAM HIGHLIGHT: SUPERVISED LIVING

Sinnissippi Centers has provided supervised living
apartment services since July 1990, with the first site
located in Sterling. These apartments offer supportive
living environments for individuals with a serious

mental iliness, giving them the opportunity to develop
and strengthen skills that support a more independent
lifestyle. Each apartment includes a kitchen/dining
areaq, living room, bedroom and bathroom, along with
a common area for residents to gather and use. The
goal of the program is for residents to develop skills to
eventually transition to independent housing in their
communities. Sinnissippi Centers currently operates four
supervised living apartment sites: Dixon, Mt. Carroll,
Rochelle, and Sterling. This year, three long-term
residents—who had been in the program for seven, eight
and 12 years—successfully transitioned back into the
community. They were connected to Community Support
Team (CST) services (see related story in this annual
report) and are all doing well living independently.

All four residential sites have maintained satisfactory
occupancy and have been at full capacity, except

one due fo recent move-outs. We also completed our
HUD/NSPIRE audits this year, and all sites passed with
exceptional scores.

Sinnissippi’s Sterling Apartments
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FUNDRAISERS

Sinnissippi Centers conducts various fundraising efforts
throughout the year to support unmet client needs that
contribute to mental wellness. Two of the most significant
initiatives are fundraising events. In May, Sinnissippi
hosted the inaugural “Gathering for Good,” featuring

the dueling pianos group Howl2GO, along with a silent
auction and dessert auction. In August, Sinnissippi held
the 33rd annual Sinnissippi Golf Open. Both the Golf
Open and Gathering for Good events in fiscal year 2026
are supporting the Mt. Carroll Expansion Project.

Morrison Community Hospital at Golf Open
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Your donations to Sinnissippi Centers help improve the quality
of life of the individuals and families we serve. Our support
programs for clients center on filling urgent needs like helping
pay for vital medications, keeping individuals in housing,
keeping the heat on during winter, and helping clients afford
treatment. Donations support events, like the Wellness and
Recovery Celebration held in September, that benefit clients
and help increase awareness. In addition, Sinnissippi has
other programs that promote mental wellness. Your support of
Sinnissippi Centers truly makes a difference in the lives of so
many each year.

Join us in making a difference!

Have you ever considered including a non-profit organization
in your estate planning? One way to support Sinnissippi
Centers is naming the agency as a beneficiary on a retirement
account, insurance contract, or other assets. Another way to
support Sinnissippi can be a Qualified Charitable Distribution Donations °
(QCD). A QCD is a tax-free donation from your IRA to a ot
qualified charity. There are some requirements to meet, but Sinnissippi Centers

a QCD can count toward your minimum distributions. Before 325 lllinois Route 2

making any decisions, you should consult your financial Dixon, IL 61021

adyvisor. For more information, reach out to Sinnissippi Centers’ www.sinnissippi.org/donate

President/CEO Stacie Kemp.
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Email: info@sinnissippi.com
Website: www.sinnissippi.org
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FY 2025 EXPENSES FY 2025 AT A GLANGE

CLIENT SATISFACTION SURVEY RESULTS

X

99%

X

FY 2025 REVENUE 97%

96%

96%

CLIENTS BY COUNTY OF RESIDENCE

TOP REFERRAL SOURCES
218 995
717 2,262
CRISIS EVALUATIONS
2,377 1,673
CREDENTIALING STATUS OF OUR STAFF AGE OF OUR CLIENTS
65+: 05%

0-17: 30%

36-65: 33%

18-35: 32%

LICENSURE & ACCREDITATION

The Joint Commission
lllinois Department of Human Services - Division of Behavioral Health & Recovery

v

ACCREDITED

Illinois Department of Children and Family Services

www.sinnissippi.org

Sinnissippi Centers is funded, in part, by the lllinois Department of Human Services




